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          SOUTHERN COUNTIES ARCHERY SOCIETY 
CIO – charity no 1195164 

 
Minutes of a meeting of the Regional Council held on Saturday 11 January 

2025 at 10.00 by Zoom 
 

PRESENT:-  
 

President, Vice-Chairman and Kent    B Beaney 
Vice-President and Bedfordshire    B Dunlop 
Chairman        S Ellison  
Hon Treasurer / Secretary     C Fletcher-Campbell  
SCAM Secretary      C Piper 
Vice-President, Judges Liaison Officer, Trustee   K Lipscomb 
SCAYT Organiser      M Barr 

    
COUNTY REPRESENTATIVES: 
Bedfordshire       G Beeby   
Berkshire       T Clint 
Buckinghamshire      K Gray 
Cambridgeshire        
Essex         
Hampshire       J Gorman 
Hertfordshire  
Kent        A Baily, M Bruguier 
London         

 Middlesex                   G Pratt; J Denny 
 Oxfordshire        

Surrey        L Bashford 
Sussex         

 
Meeting commenced at 10.15 after technical issues with Zoom had been sorted out. 

 
25.01 APOLOGIES FOR ABSENCE: 
       

Coaching Finance Officer & Norfolk    D Sizeland 
Website Manager      R Pilkington 
Records Officer & Sussex     R Brown 
Bedfordshire        
Berkshire        
Buckinghamshire       
Cambridgeshire       P Langton, P Watson 
Essex        A Purser 
Hampshire        
Kent         
Middlesex       I Lawrence, M Shah 
Oxford         
Surrey         
Sussex         

  
AGB Regional Development Officer    vacant 

     
            
25.02 CHAIRMAN’S REMARKS  Happy New Year! 
 
  
25.03 MINUTES of the meeting of 14 September 2024: 
 
 Minutes were approved. The secretary noted that an early draft of the minutes recorded an 
 unattributed comment which incorrectly raised doubt about a member's AGB membership 
 status; apologies were offered for the error, and it had been corrected in the minutes 
 presented to Council for approval. 
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25.04 MATTERS ARISING:  none 
 
25.05 AGB Membership Reorganisation 
 
 AGB had delayed the implementation of the new membership system, and so fewer problems than 
 had been anticipated had emerged. GP reported, for instance, that his county clubs had sent in their 
 membership returns earlier than usual in order to beat the original date of change; Middlesex had 
 lost 3 clubs and approximately 10% of its membership. Kent reported 3 clubs which had not re-
 affiliated to AGB, but no ‘hybrids’; Hampshire had lost 1 club and had 2 ‘hybrids’. 
 Overall effect of the new system will not become clear until the end of the current year, when one full 
 membership renewal will have taken place under the new system. 
 BB commented that electronic checking of current membership status is not possible on Sport80. 
 Lapsed, sometimes even deceased, members are not removed from Sport 80 automatically, 
 sometimes for years. 
 GP observed that the renewal of membership on anniversary of joining for each member is the main 
 difficulty. The possibility of each club having a common renewal date was suggested. 
 TC responded that the anniversary issue can be coped with, but there is a need to collect regional 
 and county fees simultaneously; it was understood that there is an experiment in process with one 
 region to achieve this. SE noted that it could be difficult to cope with differing regional and county fee 
 structures/amounts. 
 TC said that membership status can be sorted through Sport80, but training in its use is required. 
 He also indicated the need for AGB to recognise that a significant portion of the membership does 
 not have access to, or habitual use of, computers and associated technology. 
 SE noted that AGB’s Ruth Hall seemed willing to listen to feedback. 
 Archers who choose not to renew AGB membership will, in addition to insurance, also lose 
 protection provided by AGB policies, for instance for safeguarding, complaints and so on. 
  
 SE and CFC will utilise these points, and those from county secretary requested returns, at 

AGB’s regions’ meeting next week. 
 
 
25.06 REPORTS FROM OFFICERS & OFFICIALS 

 
 

25.06.01 Secretary 
 
 No business to report since last meeting 
 
 
25.06.02 Treasurer 
 
   Account summary for 2024  (’23 comparables in ( ) ) 
 
 Income      Expenditure 
 
 Subscriptions            23629    (22592)  WRS/FITA        (  170) 
       Accountancy   1170 (    48) 
       AGM & Council meeting  2033 (  816) 
 BP   5805 (5747)  International Rep grants  3600 (1236) 
       Academy grants   (      0) 
 Loan repayment 1000 (1000)  Club grants     500 (  500) 
       Club loans    () 
 Tournaments    500 (1943)  Judges    5200 (6000) 
       Coaching 
       Tournaments               5107   (  4379) 
       Website     460 (  330) 
       Tax      133 
       AGB RDO salary            _____           
               30934  (31282)                14369   (21670) 
  
 Co-Operative Bank balance   £ 21941  Triodos Bank balance (31 Dec)  £53709 (£51650) 
 Latest valuation of Investment portfolio (12/24)  £86663 (£78353) 
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25.06.03 SCAM 
 
 Forest of Bere Bowmen will host over 8-11 May. Details to be published this weekend. 
 
   Carla Piper  SCAM Secretary 
 
 
25.06.04 SCAS Regional Indoors  
  
 Places for People was the venue in November. 170 archers entered in three sessions. 
 Medals were much appreciated. Despite the storm over the weekend, the Channel Islands 
 archers were the only ones to be prevented from attending. 
 The loss was around £700; faces were sponsored. 
 
   Carla Piper 
 
25.06.05 SCAS Inter-Counties 
   
 Andover will again be the venue for a Team H2H, over May or August bank holiday weekend. 
 
 Proposal will be brought to AGM to run SCAM and Inter-Counties over the same bank-holiday 
 weekend. with main SCAM events on Saturday and Sunday and I-C on Monday. 
 
   Carla Piper 
 MB wondered whether the ‘tour’ format adopted for the Junior Championships might be 
 utilised to lead up to SCAM weekend. 
 
 
25.06.06 Safeguarding Lead 
 
 No incidents to report. 
 
   Chris Fletcher-Campbell (acting Safeguarding Lead) 
 
 
25.07.07-09 Junior Tour Manager 
  

1.  A report on the operation of SCAYT 2024 was sent to the SCAS secretary and 
President for distribution to the Council on October 29th. As suggested in that report, I have 
formed a small SCAYT Organising Team comprised of Marc Tamlyn, Debbie Horn, Adam 
Kenyon and Harry Neville to assist in running SCAYT. 

2. Myself and the team are willing to run SCAYT 2025. Council is asked to confirm that it will 
support for that, with the same envelope of financial support as previously. With this support 
confirmed we will contact TOs to enlist their support and also put an announcement on the 
SCAS website that SCAYT will be running again in 2025.    

3. The date for the SCAYT final and SCAS Junior Championship will be Sunday September 
28th 2025. Our intention is to run this as a Windsor (9 dozen) rounds for this year, rather than 
12 dozen rounds, to assess whether this encourages more attendance as it allows more time 
for youth archers to travel to and from the shoot. 

4. Adam has kindly volunteered that, as a backstop option, Sittingbourne Community College 
Archery club could host the SCAYT final/SCAS junior champs this year. However, a host 
venue which was closer to the centre of the region (and M25) may be preferable to encourage 
more attendance. Can we enlist the help of Carla and other SCAS members to identify a host 
venue and TO for the 2025 final and junior champs - a host need to be identified ASAP so we 
can confidently begin marketing the tour. 

5. We are open to any ideas from Council members as to how the tour or its marketing could be 
improved. 

   Malcolm Barr  SCAYT Organiser 
 
 Proposed arrangements were welcomed; SE commented on the great success of SCAYT ’24. 
 Appeal for finals venue to be made to County Secretaries. 
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25.06.10 Clout TO 
 
 No new organiser reported. 
 
 
25.06.11 Field Liaison 
  
 Report from SCAS archer Cecile Midrouillet who represented GB in World 3D Championships 

 in Slovenia available at link  Slovenia World 3D Champs 2024 – Cécile Midrouillet – Kent 

Archery Association. 

 
 There have been 2 records claimed this year with both meeting the criteria: 
 Steve Allam, WA24 Combined, Traditional, score 565, Event All British Open. Previous record 
 was 561. 
 Michaela Lake, National Animal, Traditional, Score 260, Event Surrey Champs Box Hill. 
 Previous record 190. 
 
 The SCAS field championships will be on the 19th/20th July at Ashford Archers, link to 
 entries Ashford Archers Priory Shoot. The club has gained new woodland access. 

 
 SCAS WA3D championships will be on the 1st of June at Ashford Archers, link to 
 entries Allcool 3D Tournament. 
  
   Bob Beaney  -  Field Liaison Officer 
 
 Loan request for £6k for purchase of 3D targets was approved by the meeting subject to final 
 scrutiny by Grants committee; KL to stand in for BB for this consideration. 
 
  
25.06.12 Winter Postal League 
 
 No report. Nominations for Organiser to be sought for AGM. 
 
 
25.06.13 Judges’ Liaison Officer 
  
 There have been a few changes to the Judges List since the last meeting. Unfortunately I 
 must start with the sad news that Bill Kinsella from Bedfordshire passed away at the 
 beginning of December. Bill had been a Judge for nearly 10 years when he retired, following 
 which he was granted the title of SCAS Judge Emeritus. Our thoughts are with Bill’s family 
 and friends at this time. 
 
 We have also had a few retirements from Judging – Mark Robinson and Chris Morrell were 
 both Candidate Judges and we thank them for their efforts during their time as Judges.  
 On a brighter note we have a new Youth Candidate Judge join, Daria Nikolova from Kent. 
 
 Last weekend we had the SCAS Judge Conference in Stevenage. This was well attended by 
 Judges from all across SCAS and combined the normal AGM functions with training and 
 development sessions. Topics included dealing with bouncers, equipment failures, equipment 
 news and how to check a field course. My thanks go to everyone who attended the 
 Conference and particularly those who helped with the training presentations, especially Tony 
 Harris for his excellent presentation on how to check a Field Course. 
 
 The Annual Returns for Judges have been collated, with 855 days done by the 48 
 Judges who sent in their Returns out of 54 Judges.  
 
 Sadly Richard Pilkington decided to step down from his role as Vice Chairman. I cannot thank 
 Richard enough for all his hard work and support whilst in the role, his has been an invaluable 
 member of the Team. At the Conference we elected Paul Clark as the new Vice Chairman.  
 
 The Meeting also voted to award Mark Davis the title of SCAS Judge Emeritus when he steps 
 down from Judging later this year. Mark has been a Judge for nearly 50 years and whilst we 

https://kentarcheryassociation.co.uk/news/slovenia-world-3d-champs-2024-cecile-midrouillet/
https://kentarcheryassociation.co.uk/news/slovenia-world-3d-champs-2024-cecile-midrouillet/
https://events.clubevent.co.uk/clubs/ashf/6040.html
https://events.clubevent.co.uk/clubs/ashf/8925.html
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 have him for a little longer, when he does retire he will leave a massive hole in the Judging 
 community. 
 
 As it is January I’m afraid it is time to look at our budget for the coming year.  
 A brief summary of the accounts for 2024 are below –  
 
    Income   Expenses   Balance 
Balance at 01/01/24        £1623.11 
SCAS Budget   £5200.00 
Candidate Pack Income  £35.00 
AGM       £2727.00 
Assessments and Badges    £481.60 
Stationary & Postage     £13.54 
Travel & Meetings     £1075.00 
Candidate Pack Costs     £43.65 
Balance at 31/12/24        £2517.32 
 
Totals    £5235.00  £4340.79 
 
 Please note that the AGM costs for 2024 already include the cost of the room for the 2025 
 Meeting 
 
 Amount held for Candidate Packs - £190.  
 We need to maintain enough money in the account to cover this.  
 
 So, the account is looking healthy at the end of 2024  
 
 The projected Budget for 2025 is 
SCAS Judge Conference   £1750   
Assessments   £500  (for cost of Assessors and Candidates Travel) 
Badges    £90  (for Judges and SCAS Badge engraving)  
Stationary   £20  (for Stationary and postage costs) 
Travel    £200  (for travel to JLO Meetings, there will be one at the  

end of October) 
Grant for Candidate Seminar £1750  (we have 10 Candidates who have not attended and    

hope to get 4 more new Candidates in 2024) 
Grant for Regional Seminar £500  (we have 8 County Judges, hopefully 4 will attend  

the Seminar) 
Grant for National Conference £1500  (Hopefully 20 SCAS Judges will attend the in  

person Conference in 2025) 
Grant from Re-accreditation £1300  (There is the County reaccreditation 

in 2025 and we have 13 County Judges) 
Grant for new County Judges £500  (we have 11 Candidates, hopefully 5 of them will  

take and pass their assessments) 
Candidate Pack Costs  £200  (for items for Candidate Pack) 
 
Projected Budget for 2024 £8,310  
Amount already in Account £2500.00 (rounded)  
Total Budget requested  £5160.00 (rounded) (the room costs for the 2025 AGM have already 
been paid from the 2024 accounts)  
 
 I would like to take this opportunity to thank all the SCAS Judges for their support and work 
 through the year.  
 
 As always, if anyone has any questions on Judging or the Rules or there is anything else we 
 can assist with, please don’t hesitate to ask me, Hannah or Paul. 
 
   Katy Lipscomb  Judges’ Liaison Officer 
 
 Meeting approved the requested grant of £5160. 
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25.06.14 Chairman of Coaches 
 
 No report 
 
 SE stated that he and P Watson are hoping to organise a conference in March. 
25.06.15 Coaching Finance Officer 
 
 No transactions on the account during the year. 
 
   Derek Sizeland  Coaching Finance Officer 
 
 
25.06.16 Public Relations Officer 
 
 Richard Pilkington was again thanked for keeping website so efficient. During his current 
 illness SE agreed to make necessary posts on the website. 
 
 
25.06.17 Disabled Archery Liaison Officer 
 
 No report 
 
 
25.06.18 Records Officer 
 
 In the year 1st January to 31st December 2024, sixty one Record claims were ratified of 
 which 17 were claims by Juniors, 21 by Adults, and 23 by Adults over 50 years. In total, 28 
 Archers shot Ratified Record scores. 
 Congratulations to... 
 Richard Heathcote  (1)  -  Hayden Ledwick  (1)  -  Vicky Loader  (1)  -  Paula 
 Langton  (1)  -  Graham Wheatley (1)  -  Bronwen  Colegate  (1)  -  Kaitlyn 
 Mason  (1)  -  Hannah Mitchell  (1)  -  Eva Dufer (1)  -  Scarlett Chamberlain  (1)  -  Jasmine 
 Harris  (1)  -  Sophie Roberts  (1)  -  Mollie Perrett  (1)  -  Daniel Sutherland  (1)  -  Jacob 
 Burgess  (2)  -  Peter Lindsay   (2)  -  Lee Grace  (2)  -  Tina Grace  (2)  -  Mark Shore 
 (2)  -  Hari Shukla  (2)  -  Ajay Scott (3)  -  Chris Higgins  (3)  -  Sira Alvarez  (3)  -  Illaria 
 Knibb  (4)  -  George Carpenter  (4)  -  Sue Mitchell  (4)  -  James Screech  (6)  -  Rene 
 Bekker  (8) 
 
   Rod Brown  Records Officer 
 
 
25.06.19 EAF Representatives 
 
 No report. 
 
25.06.20 AGB Regional Development Officer 
 
 Post currently vacant. Job description under preparation by AGB. 
 
 
25.07  DATES and modes of NEXT MEETINGS: 
  
 AGM & Council agreed for 12 April, in Royal Overseas League (near Green Park), by kind 
 recommendation of KL – AGM in morning, followed by lunch for Council. 
 
 
25.08  Any Other Business 
 
 1. KL raised the question of grants for coach training. These should be referred to Coaching 
 Committee in first instance. 
 2. CP asked whether unused SCAM trophies might be re-purposed. It was felt this would depend on 
 whether they are engraved on the body of the trophy rather than the base. 
 3. TC asked whether the Region had ever run a Flight shoot, and whether it might be possible to 
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 introduce one. It was felt that this should be at a venue within SCAS, rather than borrowing another 
 region’s site. 
 4. A suggestion was made for there to be a regional news page in the AGB magazine. 
 5. AGM: retirement rotation: SE & CFC + whoever else was elected next after them. BB had one 
 more year to serve as President. SCAS Award nominations to be requested, and role volunteers. 
 
Meeting closed 12.35. 
 
 
Minutes approved: signed:     date: 


