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SECRETARY’S ANNUAL REPORT



THE SOUTHERN COUNTIES ARCHERY SOCIETY (SCAS) is a Regional Society of the Grand National Archery Society (GNAS) trading as Archery GB, and is concerned with, and responsible for, the 14 English Counties east of a rough line drawn from the Wash to the Hampshire/Dorset border. All counties except Suffolk have their own associations; Suffolk archery is administered by Essex. The Isle of Wight and the Channel Islands are considered, for archery purposes, to be part of Hampshire. SCAS is the largest region in the country, having just over a third of all AGB archers within its boundaries.


MEMBERSHIP NUMBERS
Not updated this year as previous year’s figures frequently inaccurate and misleading
Membership figures based on membership returns provided by AGB (with ’22 in ( ) ):
(format: Snr female+male+ Jnr female+male = total)
				clubs		members		
  					SnrF SnrM  JnrF JnrM
  Bedfordshire		12 (12)		  97+ 279 +   21+   37	=   435		(354)
  Berkshire		15 (15)	  	173+ 411 +   62+   68 	=   714		(664)
  Buckinghamshire	11 (11)	  	  67+ 186 +   21+   15	=   289		(  98)
  Cambridgeshire	19 (19)		208+ 366 +   60+   80	=   694		(642)
  Essex & Suffolk	46 (46)		297+ 877 + 112+ 127	= 1423		(1364)
  Hampshire		40 (40)		538+1292+ 159+ 180	= 2179		(2114)
  Hertfordshire		16 (16)		166+. 480 +124+.145	 =  912		(793)
  Kent			45 (45)		355+. 808 +130+ 147	 =1445		(1374)
  London		  5 (  5)		  95+. 181 +  18+   24 	=   318		(197)
  Middlesex		19 (19)		236+  508 +  50+.  44	=   838		(775)
  Norfolk		20 (20)		147+  376 +  51+.  54 	=   628		(604)
  Oxfordshire		  8 (  8)		110+  211 +  82+.109	=   512		(562)
  Surrey		22 (22)		340+  766 +110+.119	= 1336		(1183)
  Sussex		38 (38)		276+  772 +  93+.108	= 1249		(1063)
			          316(316)         3105+7513+1093+1257=12972	(11787)     

  This represents an increase of 1185 members from the totals recorded for 2022.
  Club types: Mixed 274 (250), Junior 34 (14), School 4, University 11 (19), 
  Disabled 13 (10).
	

TRUSTEE and REGIONAL COUNCIL MEETINGS

Three meetings have been held mainly by zoom. These have considered a variety of issues, particularly Development; minutes have been made available to all members.
The Secretary thanks all County Secretaries, Coaching Organisers, Treasurers and other officials for their assistance during the year.


Christopher Fletcher-Campbell - Secretary
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Prepared by Vineyard Accountants, Abingdon, to Charity Commission standards

Christopher Fletcher-Campbell – Treasurer
[bookmark: RANGE!A2:J133]The SOUTHERN COUNTIES ARCHERY MEETING

The event had run successfully in August. Full results have been posted on the website since the event.

Carla Piper – SCAM Secretary


The INDOOR CHAMPIONSHIP

This had been combined with the Hampshire AA event. Results posted on SCAS website.

Carla Piper – Tournament Organiser


The CLOUT CHAMPIONSHIP

Successful event – results posted on website

Bob Attrill – Clout Championship Organiser (now retired)


The JUNIOR CHAMPIONSHIPS / JUNIOR YOUTH TOUR

1. This report should be read in conjunction with the interim report on SCAYT produced for the September Council, available at https://scasarchery.org.uk/council-details/council-meeting-reports. Note also that an appendix reporting data from the tour is provided with this report.
2. The objective in the design of the tour was to (a) broadly encourage juniors to participate in the shoots taking place in the region, with (b) a particular focus on encouraging juniors to participate in the SCAS Junior Championships/Tour final at the end of the season. 
As stated in my interim report, the evidence on (a) is mixed. In some cases prior to the final the tour does appear to have had a marked positive effect on junior attendance, particularly where groups of archers from Sittingbourne and Ebbsfleet have attended. However 17 shoots on the tour saw less than 10 junior participants (see Appendix 7). 
Note that of the 385 archers who took part in the tour, 221 attended only one shoot (see Appendix 5). I believe that as awareness of the tour grows there is scope for it to play a larger role in encouraging archers to participate in more shoots. As far as the objective of encouraging participation in the SCAS Junior Championships/SCAYT Final is concerned, the tour can only be described as a success – see Appendix 12.
3. In thinking about how the Tour may evolve, a question is whether the Tour is primarily a device for promoting participation in shoots broadly and the SCAS Junior Championships specifically, or whether the Tour should primarily be seen as a competition in its own right. For reasons I explain below, I believe SCAS should recognise that Tour is mainly a vehicle to boost participation, while the SCAS Junior Championships itself remains the primary event at which higher performing
archers are identified and recognised.
4. The 2023 Tour was designed to include as wide a regional spread of shoots and as wide a range of types of shoot as possible. The intention was to make the tour as accessible as possible, and to encompass as many opportunities as possible for archers to get involved. As a result multiple tour events have taken place on several weekends. The range of shoots included has run from those aimed at beginners (Guildford Junior Acorn, Lintman Open) through to County Championships and
the Southern leg of the National Junior Archery Series. 13 of the 42 shoots on the Tour were not record status events.
5. A question has been raised as to whether the tour should be limited to a certain “standard” of events, for example by limiting to record status events only. There are three reasons why I would advise against that.
First is that, consistent with the idea of the Tour being a device to encourage participation, I think it would be a mistake to limit the number of shoots and the number of opportunities for archers to get involved with tour.
Second, it is not clear that there is any easy way to identify a relevant “standard” of shoots. As explained in Appendix 8, the 2023 tour saw a slightly higher probability of a junior archer finding themselves shooting alone in their age-gender-bow type category at a record status shoot than at a non-RS shoot. In some sense the Tour points gained by an archer who wins their category by scoring higher than another archer have more validity than those gained by an archer who shoots alone. Hence it is not clear that the concept of imposing a “standard” on shoots on the tour can be
applied in the manner that may be intended.
Third, the tour basically free-rides on the efforts TOs are making to run shoots in the region, making minimal additional requirement of them while offering some additional marketing for their event.
Excluding events at which juniors can participate from the tour may create unnecessary antagonism among TOs whose cooperation we need to run the tour.
6. A striking fact about the 2023 Tour is the following: in 61% of the competitions held prior to the tour final, the junior archer involved was shooting alone in their age-gender-bow type category. This is a by product of the division of archers in under 21 age groups into 48 categories. In my view, this underlines the need for the Tour and its function in providing archers with a sense of competition across time and space even if competition is not present at an individual shoot. An archer may shoot alone in their category at any given shoot, but their appearance in the Tour
standings at least shows that others in their category are at shoots elsewhere. This can help motivate ongoing participation in shoots with the promise that those archers will meet in competition at the Tour final.
7. It has also been suggested that the scoring system could be simplified by limiting an archer’s score to simply their three best events. The difficulty with this is that it creates little incentive for ongoing participation in shoots should three wins be achieved. And as explained in 6 above, three wins could be achieved because an archer attends shoots early in the tour and finds themselves without competition in their category. The ability to add to one’s tour score by participating in further shoots creates an incentive to continue doing so. It can also create a “pull factor” whereby
the points gained by one archer encourages others in that category to keep attending shoots in order to “keep up”. However, as explained in Appendix 9, the incremental effect of additional scores does diminish quite rapidly. The scoring system as currently calibrated meant that scores across categories were close enough that participation in the Final was, in nearly all cases, necessary to win the tour.
8. Another suggestion that has been made is that some shoots on the tour (prior to the final) could have a higher points return than others. It is not straightforward to do this for multiple shoots without disturbing the calibration of the scoring system such that the incentive to participate at the final is retained while keeping an appropriate balance between points awarded at the final versus those available during the tour. Furthermore, it is not clear that the higher points events could be equally distributed around the SCAS region on the basis of the characteristics of the shoots themselves. This would create regional advantages and disadvantages for the archers taking part.
These observations not withstanding, I believe a case can be made that the Southern leg of the National Junior Archery Series should have higher points than other events on the tour, reflecting the higher standard of archer it attracts. For 2024 I would propose that for this shoot alone, we award 4 points for the winner in each bow category, 3 points for second, 2 points for third, and 1 point for participating and not placing. That compares to 3 points for winning, 2 points for second or third, and 1 point for participating but not placing at other Tour shoots. I believe this change
alone would not meaningfully disturb the scoring system as currently configured.
9. While there is a high incidence of archers shooting alone in their category during the tour, that is not the case for the Tour Final/SCAS Junior Championships. This underpins that the role of the Tour is, at least in part, to underpin the SCAS Junior Championships as an event wherein Junior Archers within each category can be brought together in meaningful competition. As explained in Appendix 10, the winner of the SCAS Junior Championship will, in most cases, also be the winner of the Tour if they have participated in three shoots on the tour. It is reasonable for SCAS to view
the Junior Championships as the top of the hierarchy of junior events with the Tour acting as feeder to promote participation in that competition.
2
10. For the 2023 tour we included the Under 21 age category, partly in reflection of practcse at ArcheryGB “junior” events. This age category was, by some margin, the least well attended on the tour: 9 men and 20 women archers took part. There were 5 attendees (1 man, 4 women) from the under 21 category at the tour final.
11. I am not in possession of all the information necessary to provide a full accounting for the costs to SCAS for supporting the Tour and SCAS Champs/Final this year. In very broad terms, however, my calculations suggest the final shoot will have made a loss of approximately £650 before the cost of medals is allowed for. Hence the overall cost of the support appears likely to have been significantly below the broad £1500 envelope initially specified by the SCAS Council.
12. 58 archers have taken advantage of the £10 discount on the £15 entry fee to the SCAYT final available to those who had completed at least 3 shoots on the tour. 46 of those took advantage of the discount came from Sittingbourne (27), Ebbsfleet (12) or Wallingford Castle (7). I note that even if individual archers do not take up the discount offer, it does also provide a marketing tool for connecting the tour to the final and continually bringing the latter to the attention of archers on the tour. There may be a means of structuring the financial support from SCAS for the Tour in a manner
which has more impact on participation.
13. I have made a number of requests for feedback on the tour via the SCAS website but am yet to receive any via email. AGB RDO Harry Neville has suggested that we could use an online survey to seek views about the tour from those who have participated in it. I would be happy to assist in the design of such a survey.
14. I would like to record again my thanks for Richard in assisting with updates to the SCAS website throughout the Tour, and to Lewis Brown for running the SCAS Junior Champs/SCAYT Finals shoot so effectively.
15. My understanding is that (a) a decision in principle to run SCAYT in 2024 was taken at the September SCAS Council meeting, and (b) a newly appointed SCAS Tournament/Events organiser is seeking to establish a roster of venues for SCAS supported events. I also understand that Deb Horne has tentatively volunteered to assist me in the running of Tour for 2024, and I am in touch with her to explain exactly what this involves.
16. I think there is a very good case for the SCAS Junior Champs/SCAYT Final shoot to move around the region, although I would suggest that a location that is close to the centre of the region (perhaps in the vicinity of the M25) is favoured wherever possible to facilitate maximal access by archers. There may also be a case for ensuring that the club that host this event derives some financial benefit for doing so. No such allowance was made to Crystal Palace Bowmen as hosts in 2023. For the purposes of the 2024 Tour, it is essential that a location for the final shoot is identified
as early as possible, and by end February 2024 at the latest, so that planning and marketing for the tour can proceed. I understand that SCAS has appointed an events organiser (Carla Piper) who will take the lead role in establishing a roster of venues for future SCAS sponsored events, and will liaise with her on this issue.
17. The 2023 tour was supported by the participation of large groups of junior archers from a number of clubs, but notably those based at Sittingbourne Community College and Ebbsfleet Academy. It has been suggested to me that bringing large groups of archers to three tour shoots plus the final was costly to the clubs, those costs cannot always be passed onto parents, and that may limit their participation in 2024. I would like the Council to consider whether, in cases where a minibus/coach is used to transport a group of junior archers to a shoot in the tour, some financial
assistance from SCAS with fuel costs could be applied for. This would be justifiable on the basis not only that it encourages participation in the tour by larger groups of junior archers, but also that it reduces potential congestion and parking difficulties at shoot venues.
18. There is currently no SCAS sponsored county team event for junior archers in the region. I have suggested that such an event could be grafted on the SCAS Junior Champs/SCAYT Final. It has been relayed to me by the SCAS President that any such event must be selective (in that Counties explicitly choose the junior archers representing them) and must be mixed gender. In that light, I would propose that a County team event appended to the SCAS Junior Champs/SCAYT Final could
take the following form: Counties are invited to select a team of four archers to represent them. The archers can be of any age or bow type, the only restriction being that team must include at least one woman and at least one man. The team scores for each County would be calculated on the basis of the published handicap/classification tables. The individuals shooting in the County teams would
also participate as individuals in the SCAS Junior Championship/SCAYT Final.

Malcolm Barr – SCAYT / Junior Championships Organiser
 
WELFARE OFFICER / SAFEGUARDING LEAD REPORT
	There have been no incidents to report during the year.


JUDGES’ LIAISON OFFICER REPORT

2023 saw a return to a more normal archery world, but still had its challenges such as the cost of living and the weather. My thanks go to all the Organisers, archers and Judges for always facing the issues thrown at us with good humour.
The SCAS Judge Committee of Hannah Brown, Richard Pilkington and Katy Lipscomb, would like to thank all the SCAS Judges team for their hard work during the year.
There have been a few changes in the list of Judges. As at 1st January 2024 we have 59 Judges in SCAS. This comprises of 5 International Judges, 1 Continental, 14 National Judges, 11 Regional Judges, 12 County Judges and 16 Candidate Judges. We had 8 new Candidates join us through the year.
Unfortunately some Judges have stepped down in 2023. They were Mick Pearce, Kieran Carr, Arthur Scales and Andrea Kehoe. We thank them for their hard work during their careers and which them well for the future.
There were a few assessments this year. Many congratulations to David Hall who passed his Regional Assessment and Adam Trott, Aislinn O’Connell, Siobhan Tyson, Meera Shah and Erin Barkway who passed their County Assessments. At the start of 2023 the National re-accreditation happened and I am pleased to say all the SCAS Judges who took the exam passed.
Returns for the year were up on the previous years, but still down compared to pre-pandemic levels, with 862 Judging days through the year. This means the average number of Judging days per person is 17.59 days (based on having received 49 returns from 59 Judges). 

A summary of the Judge Accounts for 2023 - 
					Income		Expenses 		Balance
Balance at 01/01/23								£2179.09
SCAS Budget			£6000.00
Candidate Pack Income	£175.00
AGM							£1174.85
Assessments and Badges				£1060.01
Stationary & Postage					£23.00
Travel & Meetings					£4172.42
Candidate Pack Costs				£300.70
Balance at 31/12/23								£1623.11

Totals				£6175.00		£6730.98

If anyone has any questions on Judging or the Rules or is interested in becoming a Judge, please don’t hesitate to contact Katy Lipscomb, the Judge Liaison Officer.

	Activity in the Region 2023

	Type of Event
	Designation of Round
	Numbers of Judges
	Events by Grade

	Target
	658
	Archery GB
	308
	Judges
	2021
	2022
	2023
	Change
	2021
	2022
	2023
	Change

	Field/3D
	69
	World Archery 
	461
	International
	4
	5
	5
	0
	109
	157
	152
	-5

	Clout
	42
	Training
	93
	Continental
	2
	1
	1
	0
	38
	21
	27
	6

	Flight
	0
	
	National
	14
	15
	14
	-1
	125
	271
	284
	13

	Other
	93
	
	Regional
	12
	11
	11
	0
	94
	158
	197
	39

	
	
	County
	12
	10
	12
	2
	71
	97
	169
	72

	Total
	862
	Total
	862
	Candidate
	9
	13
	16
	3
	23
	77
	33
	-44

	
	
	
	

	Status of Event
	Level of Event
	
	

	World Record Status
	394
	International
	130
	Totals
	53
	55
	59
	4
	460
	781
	862
	81

	Record Status
	220
	National
	177
	Returns From
	48
	46
	49
	
	

	Non-Record Status
	155
	Regional
	69
	Average Days 
Per Judge
	9.58
	16.98
	17.59
	
	

	Training
	93
	County
	173
	
	
	
	
	
	

	
	
	Club
	313
	
	

	
	
	
	

	Total
	862
	Total
	862
	
	




Katy Lipscomb – Judges’ Liaison Officer


CHAIRMAN OF COACHES REPORT


Marc Tamlyn – Chairman of Coaches


DISABLED ARCHERS’ LIAISON OFFICER REPORT


Disabled Archery Liaison Officer – post vacant


REGIONAL RECORDS OFFICER’S REPORT


[bookmark: _GoBack]	45 Records by 21 Southern Counties Archers were ratified during the year.
The SCAS Website is up to date, including all ratified Records to 30 December 2023.
There were 2 Longbow Records, 5 Compound Records, 11 Recurve records and 27 Barebow records.
There were a few claims in the new 'Master' age group, but none in the 'Cadet' / Young Adult group.
As is often the case, a large proportion of the claims were for Junior Rounds, so a number of new talents are responsible for several claims. But also several new Senior talents are evident, and some of these are also having an impact at the National level.
Record Breakers:
Cheryl King (1)   Sue Mitchell (1)   Russell Sams (1)   David Ellis (1)   Hannah Mitchell (1)   Kaitlyn Mason (1)   Halimah Yasmin (1)   Barry Clark (1)   Sue Mitchell (1)   Clive Ridgway (2)   Rukhsana Latif (2)   Imran Rehman (2)   Lesley Brown (2)   Sarah Hubbard (2)   George Carpenter (2)   Sarah Russell (3)   Oliver Hicks (3)   Sophie Roberts (3)   Vicky Loader (3)   Tony Gedalovitch (5)   Sri Atri K Gopinath (7)
Rod Brown – Regional Records Officer



ARCHERY ENGLAND REPRESENTATIVE REPORT



Neil Dimmock & Derek Sizeland – EAF Representatives
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