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It is hoped that maybe in the future the days are moved so that some days of SCAS fall on a Saturday and Sunday and one of those can then be used to award the Senior Champions. This will open up the event to more people. I would still like to move SCAM around 4 different venues. North, south ,east & west around the M25. Somewhere that a club could help run refreshments, work party & ideally big enough for the 2 way traditional longbow. Next year I will be moving the days on 1 so that we finish on the Sunday. The champs would be Friday & Saturday so not so many days of work for those that do.
Have SCAS ever held the regional championships like Dunster or Dorset & Wilts, were they have the Clout included as part of the meeting? 
SCAM still to be held in May unless it is moved to i.e August bank holiday weekend (starting  on the Friday  with the  2 way longbow, York /Hereford on Saturday & Sunday and the Handicap national on the Monday inc presentation? Down side is the extra expenses for those staying in hotels!
Indoor – Either a WRS 18m or a RS Portsmouth (other recognised rounds will be considered but not a H2H due to the limitation that puts on entries) Are there other venues were it could be held/, see below my comments. 
I did try WA18 and Portsmouth 1 year for HAA champs. Sen comp, rec and at the time  M1,M2, W1,W2  shot the WA18 triple faces whist  all the longbow, barebow and 2 younger comp & rec shoot Portsmouth on a full face. The distance at  the targets was minimal. 
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Must be open to Adults and Juniors
Winner is decided on the score from a single round.
Can be held over 2 days to allow more entries, but the winner is decided on a single round. Same bow type could be split by over the 2 days Comp &Bare day 1 and Rec/Long/ Asiatic on D2. Reverse on year 2025. To ensure fair play, lights and temperature  etc.
Below was my suggestion to Council AGM/Exec meeting
So, I would like to put forward for the next AGM/Exec meeting, that SCAS as a region should be holding a “stand alone” indoor champs! I would be prepared to TO as long as I  had the support of a nearby club with local knowledge or county. I would suggest somewhere like the K2 in Crawley. Pease Pottage Hill, Crawley RH11 9BQ 01293 585300 or around the Stevenage area. On weekend 17th or 24th November 2024
k2enquiries@freedom-leisure.co.uk k2enquiries@freedom-leisure.co.uk
The costs would  include the below & approx. price £3.5k depending on hall hire 
Hall hire x 1 day, with set up the night before
Boss hire for 1 day @£25.00 each, plus delivery/ collection. Current rate
Back stop Netting
1 night accommodation & travelling expenses if held for 1 day or 2 nights for the weekend (for TO if not a local person & judges) Refreshments on the day
Hire PDA’s (not essential)
Faces, pins
Clipboards
Paper/ ink
Medals from stock / trophies 
Would it be worth having a poll to see what round the majority would like to shoot  WA18m v Portsmouth?
Please note  that we have purchased new medals 2023 and there are a Num of trophies missing. I have purchased 1 off’s over the last 2 years to award. A new barebare trophy has been donated to SCAS, although we would require another. Mostly missing junior & longbow team currently still with winners from 2019! It’s a stag on plinth. Medals all held with myself. I have also an updated trophy signing out folder. 






Intercounties – A WRS or RS Event
Must be open to Adults and Juniors
Any Team make up must be achievable by all Counties (e.g. not 3 longbow or compound ladies)
Winners can be decided through a combined score of the teams over a 1440 or York/Hereford. Or can be a H2H event as long as it is suitable for all (including Juniors)
Should encourage as many people as possible to attend. Ideally it should be that people only need to attend one day to keep the costs down for Teams
The TOs and TLO can then make decisions within the finalised framework without having to refer back to Council
I have done some work on this already but taking in your comments above
Ideas for format











Mixed seniors & juniors
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I have been given a suggestion to limit the juniors to WA  age categories u21 & u18’s 
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Or seniors only [image: A table of numbers and letters
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If held at Andover 2024
The club are going to speak to the neighbouring rugby club if they could use their facilities in 2024 (as they did in the past for their double WA weekend) 
If the rugby club agrees the date would be approx. 27th & 28th July 2024 and would provide the below benefits. 
· Allow more archers per County team and inc Asiatic. 
· Have 2 teams per bow (I per gender) 
· SCAS nominate the judges and pay their expenses 
SCAS funds the event as stand- alone! up to 70 bosses or 35 inc venue hire 
If the rugby club don’t allow the booking for 2024, the above could be split by bow type Comp &Bare day 1 and Rec/Long/ Asiatic on D2. Reverse on year 2025. 
See * If the above is agreed, do SCAS still have Inter-County medals or trophies/ shields. If so, who may have them or do I have permission to purchase small new badges & shields, to award? 
I am happy to put my name forward as Inter- Counties TO for 2023 & 2024, along with trying to sort an indoors for 2024. I would also like to help/ input with the review of tournaments. 

Finally, the appointment of TO’s at the AGM, could the terms be changed to include the following year?  
i.e SCAM sec is elected in April and the event is held in May. If a new person is voted in then,  that gives them no time to sort out, unless the outgoing secretary has organiser it  and hands over it ready to go! 
Whether the position is held for fixed term of 3 years (unless their circumstances change)
Carla Piper Scam Secretary 
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