


SOUTHERN COUNTIES ARCHERY SOCIETY
CIO – charity no 1195164
Minutes of a meeting of the Regional Council held on Saturday 09 September 2023 at 10 am, at Brown’s, Covent Garden.

PRESENT:- 

President							P Watson
Chairman 							S Ellison 
Vice-Chairman & Kent						B Beaney
Vice-President & Bedfordshire					B Dunlop
Vice-President, Judges Liaison Officer, Trustee			K Lipscomb
Hon Treasurer / Secretary					C Fletcher-Campbell	
SCAM Secretary						C Piper
Clout Organiser							B Attrill
Coaching Finance Officer & Norfolk				D Sizeland
	Records Officer & Sussex					R Brown
			
COUNTY REPRESENTATIVES:
Bedfordshire							
Berkshire							C Stocker, T Clint
Buckinghamshire						K Gray
Cambridgeshire										   	
Essex								A Purser
Hampshire							P Turner, J Piper
Hertfordshire							S Barber
London								R Radosz
	Middlesex						             G Pratt
	Oxfordshire							
Surrey								L Bashford
In attendance:
Martin Gascoigne						re item 23.06
Malcolm Barr							re item 23.07



23.21	APOLOGIES FOR ABSENCE:
	
Coaching Organiser						M Tamlyn
Website Manager						R Pilkington
Disabled Liaison Officer						vacant
Bedfordshire							
Berkshire							
Buckinghamshire						
Cambridgeshire							P Langton, J Gorman
Middlesex							I Lawrence, J Denny
Surrey								
	AGB Regional Development Officer				

	
											
23.22	CHAIRMAN’S REMARKS


23.23	MINUTES of the meeting of 15 April 2023:

	Minutes were approved

23.24	MATTERS ARISING:  

	

23.25	REGIONAL DEVELOPMENT PLAN

Note from RB:
There have been developments regarding the Brighton Bowmen Tournament Dairy, which has now been reconfigured and has a slightly different web address, but is once again fully functional.
The new address is   https://www.brightonbowmen.net/tournament-diary/
And there has also been progress with the second point about the possibilities of Archery GB using the Sport 80 database. At this point one message has been circulated to SCAS member about the Youth Tour. It took a long time to achieve, five full months, which would have reduced the overall effectiveness because it was hoped the message would go out in April rather than August, however this shows it is possible and very useful. Please can this be taken further in the Development part of the Agenda, as it should also be beneficial to SCAM and all other SCAS activities.
.


23.26	Use of official SCAS web-based email addresses

[bookmark: _GoBack]

23.27	TOURNAMENTS – future policy and planning
	
	See 3 separate attached documents and 23.28.09 below


23.28	REPORTS FROM OFFICERS & OFFICIALS


23.28.01	Secretary

Trustees/Executive met in July, generating some of this meeting’s agenda items.


23.28.02	Treasurer

			Account summary for YTD as at 12/08/23  (’22 comparables in ( ) )
	Income						Expenditure

	Subscriptions	           12850    (10186)		WRS/FITA			    80	(  100)
		“    from’22	1410			Accountancy			    48	(3036)
							AGM & Council	meeting		  816	(1271)
	BP			2795	(2192)		International Rep grants		3600	(4613)
							Academy grants			(      0)
	Loan repayment	1000	(  500)		Club grants			  500	(4700)
							Club loans				(4500)
	Tournaments – SCAYT	1381			Judges				4000
			Clout	  192			Coaching
							Tournaments		             2552   (10926)
							Website			  238	(  239)
							AGB RDO salary	           _____          
			            19628  (12878)					           11834   (32385)
	
	Co-Operative Bank balance   £ 8920		Triodos Bank balance (30 Jun)  £51650
	Latest valuation of Investment portfolio (07/23)  £78353 (£77300)

Since April, grants have been approved by Grants Panel as follows:
International representative competition @£400: Punjabi (2), Fuby Wu, Cheung, Piper, Meering, 
Hicks (2), Midrouillet
Clubs:  Darenteford £500
Loans:  

							
23.28.03:	SCAM Secretary:
	
	Just a few items to note; I have updated the trophy signing out folder and over the past year 	purchased SCAM medals and these are all held with myself.
	I am going to survey those archers that have attend SCAM, over the past few years if they 	would attend over the August Bank Holiday.
	There is one trophy still to track down, prior to myself taking over the meeting. The Rhodes 	Cup -married couple any bow type, missing since 2019 or earlier! 
	Offers of venue for SCAM 2024 from clubs welcome. Please contact me on 	secretary.scam@scasarchery.org.uk ideally before end of Oct to allow time to apply for UK 	RS and judges.

	

			Carla Piper  -  SCAS Organiser


23.28.04	Indoor TO

	
			Carla Piper  -  Indoor Tournament Organiser (via Hampshire)
 

23.28.05	Inter-Counties TO



23.28.06	Safeguarding Lead
		
	There are no matters to report

			Chris Fletcher-Campbell  -  default Safeguarding Lead


23.28.07	Junior TO

			  -  Junior Tournament Organiser


23.28.08	Junior Liaison & Development



23.28.09	Junior Tour Managers

1. Finances – Crystal Palace Bowmen confirmed receipt of the £1300 disbursement for the event.
2. AGB Record Status – There was a significant delay in getting the event signed off by ArcheryGB, but thankfully the event was sanctioned and granted UK Record Status on 11th July 2023 and immediately went live on Sport:80 on the same date with the prospectus being available on the platform.  The closing date is 18th September 2023.
3. Size of Field of Play – As you know total capacity was a bit of a problem due the size of the cricket square at the Old Dunstonians.  Well due to good demand, I have managed to “re-arrange” the field layout which means instead of a total of 20 bosses, we can now accommodate 30 bosses and that is excluding the 100yds (U21 Men) where we could potentially have up to 10 bosses.  We know that realistically the number of York entries will be relatively low.
4. Judges – Due to increasing the size of the field and the fact that there will be two quite large gaps between 60yd,80yds and 100yds on the left and 100yds, 50yds, 40yds, 30yds on the right.  To cover the entire field, the number of judges are being increased to a minimum of 4, but more likely to be 5.  I already have Tony Harris (CoJ), Warwick Drew, Erin Barkway and Paul Clark confirmed.  Tony Harris will find a 5th judge should he feel it to be necessary.
5. Sponsorship – Nick Baines at In-Range Archery has agreed to sponsor the event in the form of providing all target faces as needed.  He has also confirmed that he will bring his mobile shop to the event as well.
6. Scoring – All scoring will be using Ianseo with live scores being published throughout the day on Ianseo.net.  I have had confirmation from Surrey Archery Association that I may rent their PDA’s again for electronic scoring.  Despite having a few issues with them during the Kent WRS720 in June, we know why there were issues and this problem won’t occur at this event.  An additional advantage of using PDAs is that the event can be run with fewer volunteers, i.e. not needing a “team” to sit and type in arrow values into CPB’s scoring system and don’t require score slip runners.
7. Entries to Date – As at the time of writing this email the entries are as follows:  York = 3, Hereford = 2, Bristol 1 = 5, Bristol 2 = 18, Bristol 3 = 17, Bristol 4 = 24 and Bristol 5 = 3.  Seeing the closing date isn’t until September, god knows how many more entries will get.
8. Medals & Trophies – Discussions will be needed on how SCAS would like awards to be made and if trophies are being awarded, then which trophies are for which round.  As has been discussed in the past, medals for the SCAYT event are being dealt with separately by Malcolm.

	Current entries: York 12+3; Hereford 6+3; Bristols: 1 – 10+8; 2 – 28+23; 3 – 20+16; 4 – 32+29; 
	5 – 12+5

		Lewis Brown (Junior Champs & SCAYT final shoot Manager)

>>	See also attached separate report from Malcolm Barr


23.28.10	Clout TO		

	Results have been published on website.
	BA has now resigned from running the Clout so a replacement is needed.

			vacancy  -  Clout Organiser


23.28.11	Field Liaison / TO


			Peter Turner


23.28.12	Winter Postal League



23.28.13	Judges’ Liaison Officer:

	There have been a few changes to the Judges List since the last meeting. We have some 	new Candidates, Max Roantree from Norfolk; Troy Hutchings from Kent and John Owen from 	Essex. 
	
	We also have had some assessments. I am very pleased to say that David Hall from Norfolk 	is now a Regional Judge; Adam Trott from London is now a County Judge and Aislinn 	O’Connell from Berkshire is now a County Judge. Many congratulations to them all.

	There has been interpretation from World Archery which states that archers cannot have a 	phone or similar on their telescope during competition.

	At the recent World Archery Congress Hannah Brown was awarded a Bronze Plaquette in 	recognition of her role in the 2020 Tokyo Olympics and her work on the WA Field and 3D 	Committee. 

	Archery GB have announced the next Candidate Seminar and Regional Preparation Seminar 	will be held at Lilleshall on 28 and 29 October. Any Judges who which to upgrade to the next 	level need to attend one of seminars.

	As always, if anyone has any questions on Judging or the Rules or there is anything else we 	can assist with, please don’t hesitate to ask me, Hannah or Richard.
	
			Katy Lipscomb – Judges’ Liaison Officer


23.28.14	Chairman of Coaches:

			Marc Tamlyn  -  Regional Coaching Organiser


23.28.15	Coaching Finance Officer:


			Derek Sizeland  -  Coaching Finance Officer


23.28.16	Publicity:

	Website continues to be operated efficiently.

	
23.28.17	Disabled Liaison Officer

			Deb Horn – Disability Liaison Officer


23.28.18	Regional Records Officer

	There have been 21 Record claims since the beginning of the Outdoor Season around the 	time of the previous Council Meeting.
	Several of the claims are as a result of the changes to the Archery GB Age Groups, as the 	introduction of the Masters and Cadets groups has an effect on the records.
	One other effect is the need to include the Cadets WA1440 Round, which applies to Cadets 	and 50+ years Ladies. The round is the same as the AGB Metric II Round, and following AGB 	Practice, SCAS will bundle claims for this round with the Metric II Round which is identical in 	format.

	For discussion:  Field records.

			Rod Brown – Regional Records Officer


23.28.19	Archery England (EAF)


23.28.20	AGB Development Officer




23.29		DATES and modes of NEXT MEETINGS:
	
	13 or 20 Jan (online);  14 or 21 Apr (AGM)


23.30		Any Other Business

	


Minutes approved:	signed:					date:


~ 2 ~

